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Shout it out!











Critique: A democratic 
judgement over the 
suitability of a subject for 
the intended purposes.



• Open the door

• Keep door closed

• Beatdown



• Currency

• Choose between 
two options

• Beatdown



Purpose!



• Before the Critique
• During the Critique
• After the Critique



Before the
Critique



Preparing for the Critique



Review









Form a Description





Specify Roles



An Exclusive Engagement





During the
Critique



The Setup



Past, Present, Future



Manage Expectations



The Design Strategy



Establish the Goal



Problems, Not Solutions



Holistic Design



Set a Time Limit



The Walkthrough









Introducing Your Friends



Image of “friend”







Design 2
(walkthrough)



Design 2
(walkthrough)



Design 3
(walkthrough)



Design 3
(walkthrough)



Design 3
(walkthrough)



Design 3
(walkthrough)





The Discussion



Protocol



What Works?
What Doesn’t?



Design 2
(walkthrough)



Keep Moving





No Child Left Behind







Stay Problem-Focused



Design 3
(walkthrough)



The Frankenstein Monster





Other Things to
Keep in Mind



Perspectives Vary



Design 2
(walkthrough)





It’s Nothing Personal



Combat Situation



Stay Positive



Avoid Jargon



Find Common Ground



A volunteer, please



Top 5 Client Requests



5“My unqualified friend has 
different ideas.”



4“Purple is my favorite color. 
Why don’t you use that?”



3“We need more stuff
above the fold.”



2“There’s so much empty 
space. Can’t you fill it?



1“Can’t you make the
logo bigger?”



No.



After the
Critique



Evaluate



Document



Follow Up



Wash, Rinse, Repeat



Conclusion



Thank you


